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Seat
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MBA Part I (Sem I) set. I Examination march / April 2023
Sub: Indian Ethos and Management Concepts.
Sub. Code : 74369 ,
|
Day and Date : Saturday, 01-07-2023 Total Marks : 60 |
Time : 03.00 p.m. to 05.00 p.m.
Instructions : 1. Q.No. 1 and4 are compulsory.
2. Attempt any one question from Q. No. 2 to 3.
3. figures to the right indicate full marks. -

Q. 1 Case Study

Mr. Shridhar is the new office manager of Dhanwantari pharmaceuticals Pvt. Ltd. He has
been appointed on the condition that he has to make every effort to reduce expenditure.
Data collected on the working of the office show that almost all departmental heads have
personal assistants to them. The persona] assmtant sit over time in case of occasional
pressure of work, but are grossly undcrwgrk,ed during the rest of the period,

t an }

According to an office order issued iMr Shrldhar all personal assistant were required
to maintain a diary recording the work done by them daily.

This was seen as a ruse to spot and ease out surplus hands and for this reason it created

resentment among the staff in general. -

TO assuage the ruffled feelings Mr. Shridhar issucd another order transfering all personal |
assistants to the stenographers' pool where their service could be used by all officers, 5
those volunteering for this were to be given an extra increment in their wages.

Questions. 20 marks.

A. Analyse the case and find out problem in the case.

B. Doyou see evidence of motivation in the two measures taken by Mr. Shridhar?

C. Which of the two measures is likely to extract better performance from

personal assistants.
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Q.2. | is newly appointed as amanaging director in any multinationgy .,
Mr.Ab]nmanyu‘ ales- turnover is more than the expectation of the m
which ccunpa;;x;zdstf1 ¢ company is fully utilizing its manufracturing capa
;};zgszfjl:ie to sale out in market with good returns,

Mpany

3

anagemem of

But Mr. Abhimany has taken major decision of making effective advc?nisem
products and accordingly his concern staff sp.:ent huge an?c‘)unt advertiseme
direction of Mr. Abhimanyu. After the advertisement additional custon.wrs,
to the marketing department to give their purchase orders, but ma.rketlong: d
unable to accept the new order of the new customers because their existin
is sufficient for the delivery of their existing customers purchase order.

production department is unable to produce extra production because it is
capacity of production.

ent 0f thej;
nt as per the
APproached
Cpartment
& Productigy
The eXisting
utilizing fy

In this case as an expert in the field of management what type of advice will be given 1,
Mr. Abhimanyu regarding making any major decision in any business enterprise, ang

justify your view, | ,%‘“‘m 20 marks,
: “%j _ .
Q. 3. A. Define the term planninghExgiigj,n in brief nature and type of planning,
it ¥ 10 marks
B. what do you mean by Directing? Discuss in brief need and principle,
of directing, 10 marks
Q.4. Write short noter on (any 4) 20 marks

A. Levels of Mmanagement with its functions.

B. Significance of MBO.

C. Typer of organization of structure ?

D. Role of Indian Ethog in managerial practices,
E . Management lessons from Mahabharata,

F. Gandhi and philosophy of Wealth management,




QP Code: 6180QP

Seat No.

Total No. of Pages: 2

Day and Date: - Sunday, 02-07-2023

Summer Examination March - 2023

Subject Name: Mastor of Businoss Administration (CBCS) 74399 81421 - Paper I Compensation
Management 02.07.2023 02.30 PM To 05.00 PM
Subject Code: 74399

Total Marks: 60

Time: - 02:30 pm to 05:00 pm

Instructions.:

1) Figures to the right indicate full marks
2) Attempt any two questions from Que no 2, 3 and 4.

Special Instruction.:

Question number one is compulsory

Q.1.

0Q.2.

Read the case and give answers to the questions below it: [20]

Reema has an excellent academic record. She is a gold medalist in
B.Tech from Kanpur, India. Her specialization in B.Tech is Information
Technology. She is not only a serious student but is also has taken active part
in various social activities. .

Reema has a good reference from the Dean of her college. In short she is
a very promising candidate, for the post of technical executive in the IT
department of Oracle Financial Services Software, Mumbai.

The company offers Reema a good salary. Besides salary there is a year
ending bonus which is usually 20% of the profits earned by the company
during the previous financial year. Thé company pays all the medical bills of
the employee and her family. The employee gets two week's paid vacation after
the first year's service and three weeks after two years with the company.
Finally the company asked reema to go for Post-Graduate degree course and
allows employees two years study leave attend classes.

Questions:

1. What aspects of Oracle Fin-ancial Services Software compensation and

benefit programme are likely to appeal to Reema? Explain.
2. What additional benefits should provide to Reema? Explain.

3. Give a suitable title to the case.

S&D services is providing hygiene and cleaning services. Employees of S&D  [20]

work on wage basis which are frequently below what is necessary for.

employees to live decent lives. As a result, employees and their families

continue to live in poverty because they are unable to meet fundamental needs
education. In an effort to close the income

helter, wholesome food, or )
e tal and physical health at risk by working

gap, workers could put their men ‘
h puts the entire family at danger.

sive overtime, whic i
s . you give to redefine the wage policies of S&D services

What suggestions would ;
considering the implementation of different types of wages.
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Q.3.

Q.4.

d benefit packages are all examples of compen
an ovides t'.[()) its employees. Compensation mgnazzun?;‘n‘;"ilsich [20]
used by Shantidoot to find, retain, and motivate employees to do quality work

but still the results are not as per the expectations. The act of distributing

some type of monetary value to an employee for their work through the

company's policy or procedures in Shantidoot motors needs to be reviseq. In
simple terms, it is the payment of an empIO){ee based on the agreed-upon

various components and types of compensation pay for the employees which

Shantidoot needs to concentrate ou.
As a HR Consultant suggest the various components and types of

compensation pay for the employees.

Salary, bonuses,
Shantidoot Motors pr

Ritemax Co. has been always thinking of the backbone of their company which [20]
is their Human Resource. Ritemax Co. thinks that the employee satisfaction
should be at an upper figure always so that they dedicate themselves whole
heartedly towards their organizational work. Ritemax has considered the
employee benefits in addition to the salary and other factors. It has been
observed by Ritemax that the employees are not delivering the results upto the
mark and thus the company has thought to offer aside from salary which may
influence employees work positively. Ritemax now has came to a decision to
revise the employee benefit policies which may include benefits related to
welfare, safety & security, training & development etc.

1. Being a part of management what kind of benefits you will offer to ensure
employees performance. _ Lioie

2. Why do you think suggested benefits will give justice to the employees and
thus insure their performance is in a conformation with performance
standard.
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From the following, prepare the Trading and Profit and Loss Account for the year
ended 31+ March, 2005 and Balance sheet as on that date.

Particulars Dr. Rs. Cr. Rs.

Capital 120000
Drawings 14400

Opening stock .t 41000

Purchases & 136000 -
Carriage inward 3000

Salss 281000
Sundry debtors 47000

Sundry Creditors 28600
Cash in hand 1000

Cash at bank 4400

Carriage outwards 3400

Salaries 32000

Rent 8000

Bills receivable 10600

Bills payable 8400
Insurance 2400 )
Furniture 20000

Machinery 56000

Stationery 4000

Travelling expenses 43000
| Dividend received 2000
Office lighting 3000

Salesman commission 10800

440000 440000

Total

I AAIIAIZFES A A REALIE=E =l IS AT

Total No, of Pages:3



Adjustments :
1. Stock on 31% March 05 waﬂlilu_e_d at Rs. 27000

S e - o S

2. Depreciate machinery at 5% and furniture 10%. S

3. Write off bad debts Rs. 500 from sundry debtors

4. Prepaid insurance is Rs. 200 and salaries are unpaid to the extent of Rs, 10g

(20)
Q.2. A) The following data is given
Fixed Cost Rs. 12000 pa
Selling price Rs. 12 per unit
s Variable cost Rs. 9 per unit.
g’ Calculate: |
% { ;“"‘%
@ \ Contribution, Break Even Point, P/Y E’-*aﬁif{gﬁt when sales are - Rs. 60000
2\ N | .

(A% WP

'
B) Prepare a stores ledger accountfrom the following details using FIFO method of
pricing the issue of materials:

,,
/ i
e

~r ty W

Date Purchase Issue
Qty (kg) Price/ per kg (Rs.) Qty (kg)
1/4/05 10850 130.00 o
2/4/05 20000 134.00 ]
3/4/05 6750 i
5/4/05 8500
6/4105 17550 128.50 —
8/4/05 =
000
10/4/05 :3; o
__-_-_____-"
(10)
Q.3 A) Explain any five concepts of financial accounting (10)
B) Elaborate the concept of internal anq external users of accounting
_ information, (10)



Q.4 Short notes: (Any 4) (20)

1. Ro_le__o_f_ computerized accounting

2. Accounting cycle

3. Make or buy decisions,

4. Difference between financial and cost accounting
5. Elements of cost

6. PV ratio and margin of safety
Qaaao
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SHIVAJI UNIVERSITY, KOLHAPUR
M.B.A. Part-I (CBCS) (Sem.-1) Examination M-2023

Subject Name : Managerial Economics

Sub. Code : 74371
Day and Date : Tuesday, 04-07-2023 Total Marks : 60
Time : 02.30 p.m. to 05.00 p.m.
Instructions: 1) Q.no1 & 4 are compulsory.
2) Attempt any one from questions 2 & 3,
3) Figures to the right indicates full marks
4) Draw neat diagrams whenever necessary

Q.1 A. Complete the table and draw the curves. (10)
Output(Units) |TFC(Rs.) | TVC | TC | ATC [AFC [ AVC | MC
0 90
1 »g”gtﬁé\;h F
2 I:‘.:.I (}13@ Jlﬂ%.:.—._.
3 1,200
4 | 310
B.  Observe the following diagram and give the answers. (10)
$
Ps
ACs}
—_—
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Q.2. Case Study.

The automobile industry is characterized by a few dominant players Operating iy -
oligopoly market structure. These companies have significant market share angq influence
over pricing and market dynamics. Let's consider a case involving three
automobile manufacturers: Company A, Company B. and Company C,

20)

major

In the oligopoly market of the automobile industry. Company A, Company B, ang
Company C compete intensively while also maintaining a delicate balance to avoid
price wars. They focus on product differentiation, innovation, and customer loyalty 1o
gain a competitive edge.

-

Consumers benefit from a wide range of choices and quality products, but they may
experience limited price competition among the dominant players. Governmens
regulatory bodies play a crucial role in ensuring fair competition, preventing antj.
competitive behavior, and protecting consumer interests.

1. Discuss the advantages and disadvantages of an oligopoly market structure in the
automobile industry from the perspective of both companies and consumers,

2. Analyze the potential benefits and drawbacks of product differentiation in the
oligopoly market of the automo‘gf'iﬂi‘ré”*igdustry.

3.  Explain how interdependg:néifggm%aﬁg firms in an oligopoly market affects their
strategic decision—making?ég% éj:ampetitive behavior.

Q.3 A. What is Managerial Econ(%i&s‘? Explain scope of Managerial economics. (10)

B.  Explain significance and methods of capital budgeting. )
Q.4 Short Notes (Any Four) _ (20)

1.  Elasticity of Demand

2. Methods of demand forecasting

3. Monopolistic competition

4,  Pricing methods

5. Hick's theory

6.  Schumpeter's theory

HER
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o _Siliifaji University, Kolhapur I
M.B.A. (Part-1) (Semester-I)
IT for Manugement )
Sub. Code : 74372
Day and Date : Wednesday, 05-07-2023 Total Marks : 60

Time : 02.30 p.m. to 05.00 p.m.
Instructions: 1) Qu. No.1 and Qu. No 4 are compulsory and attempt any one question

from Qu. No.2 and Qu. No.3
2) Each question carries 20 Marks

Q.1 The Bank of Manipur is evaluating a request from the customer to provide an ATM
services through all branches in India. At present bank installed TBA banking
application in urban areas and back office computer application in rural branches
with LAN. All branches have adequate computers and telecommunication
facilities. Considering the customer: demand and present IT infrastructure, bank
management proposed to lmplf_:mpnt-_CBS’.

Assignments -

1) Based on above information, outline the scope for CBS implementation
at HO and Branch level.

2) Suggest delivery channels other than ATM with its advantages and
disadvantages. (20)

Q. 2Libra Electronics is leading firm having business in sales and distribution of
computer peripherals and they are using traditional database system tor managing

sales data of organization. (20)
a) Discuss various issues in managing sales data with traditional system and
Elaborate Need of DBMS to overcome these problems.
b) Normalize sales data upto 3NF with suitable example.
Q.3 a) Whatise commerce? Discuss Scope of E-Commerce. (10)
b) Whatis IT? Explain components of IT. (10)

I AAIIAIZ/BAA RIALVAIEF ARAIIRD AL



Q.4 Write notes on (Any Four)
a) M Commerce
~b) Star Topology
¢) E Business
d) Network Data Model
e) ESCM

f) Payment Systems
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SHIVAJI UNIVERSITY, KOLHAPUR
M.B.A. -1 (CBCS) (Sem.-I ) Examination M-2023
Subject Name : LEGAL AND BUSINESS ENVIRONMENT
Sub. Code : 74373
Day and Date : Thursday, 06-07-2023 Total Marks : 60
Time : 02.30 p.m. to 05.00 p.m.

Instructions : 1) Question No. 1 and 4 are compulsory. -

2) Write any one from Question No. 2 & 3

Q.1 A. Miss Ncha a film actress agrccd to work exclusively for a period of two
years for a film production cc-rmpany However during the said period she
enters into contract to ka for another film producer. Discuss the rights
of the aggrieved film pmduchon company under the Indian contract Act,
1872. o (5)

B. Sumit' asked a car dealer to suggest him a suitable car for touring purposes.
The dealer suggested him to buy,BUGGATI car. Accordingly A purchase
the car but found it unsuitable for touring purposes. Can A return the car

and get back the price? (5
c. Case Study 10)

Macro indicators are key economic factors that provide insights into the overall
business environment of a country. India is a rapidly growing economy with a
diverse business environment. Several macro indicators influence the overall
business landscape and impact investment decisions, market potential, and

economic stability in the country.
Key Macro Indicators are Gross Domestic Product (GDP) Inflation Interest,

Exchange and Unemployment Rate these indicators help in analysing the growth
of an country. India have remarkable story of development since 1991 after the

New economic policy but still it needs to fravel a miles to compete with the

developments of G7 countries

| A@ALIAI/BANA uuu: nnnl iIn Al



o rovide valuable insights into the busi.ness e.n-viromne

Macro indicators p isions, market potential, and economic stability. Mon

shapeinves:fm s '1dic’ators are essential for businesses tg navigat

and analyzing me.ufro I d make informed strategic decisions. By understanding

i oppc"rmmutelf;a; namics of macro indicators, businesses can positiop

Z?d reslporslf?ctlrgg"rzmh az d success in the ever- changing business landscape,
emselve

Nt ang
itorj ng
€ risks,

How do macro indicators such as GDP, inflation rate, and interest rates
1. ow do ' . ’ .

impact the overall business environment in a country? Discuss their

i

significance for businesses and the economy.

2. Inyour opinion, what are the key factors that contribute to a favorable
. 'y . )

business environment? Discuss how government policies and reforms cap

facilitate a conducive business environment and Support economic growth.

Q.2A. Define & Distinguish between condition & Warranty?

(10)
B. Discuss the process of formation of partnership firms and company.
Q.3 A. Discuss the growth of emergi!ij’gﬂ"szgctors in the last 20 years. -(10)
' Jmk'} I ""*'z.-.-.-f . ..
B.  Analyse the impact ong;uﬁal?sgafbr after the introduction of globalization
in 1991. ) 4 (10)
&

Q.4. Short note (Any four) (20)
Quasi contracts

L

2. General principles of sale of goods Act
3. Intellectua] Property Rights

4. Private Sectors in India
5

6

Ease of doing business in India.

Foreign Trade and foreign investment
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SHIVAJ] UN]VFRS]TY KOLHAPUR
M.B.A. -I (Sem.-II ) Examination (CBCS)
Subject Name : MARKETING MANAGEMENT

Sub. Code : 74382
Day and Date : Friday, 07-07-2023 Total Marks : 60
Time : 10.30 a.m. to 1.00 p.m.

Instructions: 1) Q. No. I and Q. No. 4 are compulsory
2) Attempt any one questions from Q. No. 2 and Q. No. 3.

Q. 1. Case study. ~(20)

A Pune based company manufactures authentic ayurvedic products such as
massage oil. hair oil, body Iotion, face cream, chyavanprash, honey etc. The
company is selling its products in Pune region. Products are available in different
sizes at slightly higher prices than cvmpentors The company distributes its
products through retailers and ‘use lo“éal newspapers and television channels for
advertising. The present turngver of the company is 5 Crore. Considering the
high market growth rate for ayurvedic products, the company has expanded their
manufacturing capacity. Now the company wants to expand its business all over

Mabharashtra.
a. Prepare a marketing plan for the company.

b. What marketing-mix strategy do you recommend for the company?

-

Q. 2. Discuss Segmentation. Targeting and Positioning strategy of following

brands- (20)
a. Cadbury Dairy Milk Silk -
b. Kellogg's Corn Flakes ~
c. Fastrack watch
d. iPad
Q. 3. a. Discuss marketing environment for electric vehicles. (10)
(10)

b. Explain distribution channel design decision,



e

Q. 4. Write Short notes. (Attempt any 4)

a,
b, 5M's of advertising
C.
d.

c.

Marketing in 21% century,

Product positioning
Functions of Packaging
Sales promotion

Factors influencing pricing
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- SHIVAJI UNIVERSITY, KOLHAPUR
M.B.A. -I (Sem.-II ) (CBCS) (New) Examination 2023
Subject Name : FINANCIAL MANAGEMENT (Paper-II)

Sub. Code : 74383
Day and Date : Monday, 10-07-2023 Total Marks : 60
Time : 10.30 a.m, to 1.00 p.m.

Instructions: |, Question No. 1 and.4 are compulsory.
2. Attempt any one from Question No. 2 and 3
3. Figures to the right indicates marks

Q.1 You are required to prepare for the boarg_l of directors of ABC Ltd company a statement
showing the working capital needed\gfdzﬁ]ance a level of activity of 52000 units of
output you are given the following faférmation:

Element of cost P, léost per unit (Rs)
Raw material vy

Direct labor 2

Overheads , 6

Total cost 16

Profit 4

Selling price 20

Raw material are in stock for 1 month, material are in process (WIP) For half month,
finished goods are in stock for 6 weeks, credit allowed to debtors is 2 month, credit
allowed by suppliers is 1 month, lag in payment of wages one & half weeks, lag in
payment of overheads 2 weeks. cash in hand & at bank is Rs 7300. You are informed

that production is carried on evenly throughout the year & wages & overheads occur
similarly. (20)

o o o o p gy sameaiivea AF

Total No. of Pages:2
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Q.2 a) Prepare cash flow st

atement from the following information,

Liabilities 007 _ﬁﬁliz
"~ Equity share capital | R 140001 el
P&LA/C 7000 9600
Debenture 20000 20006___-—“‘
Trade Creditors 14000 12000—_1
Total Liabilities 55000 65600
Assets o
Fixed assets at cost 20000 24000
(-) Depreciation 4000 8000
16000 16000
Cash 16000 20000
Stock 14000 16000
Debtors Z@@Q%: 12000
Discount on Debentures ' ?%0@11?33 1600
Total Assets % i 55000 65600
Income statement for the year 2018
Particulars Rs.
Revenue 84000
Less--COGS 48000
Depreciation 4000
Interest 6000
Other expenses 22000
Net Profit 4000

Q. 2. b) Calculate the value of 5 years for de
rates are 8%, 10%, 12% and 15%.

Q.3 a) Explain the concept & determinants of working capital

b)  Explain the concept of capita

structure,

posit of Rs. 1000 made today, if the interes

(10)
~110)

(10)



Q.4 Write shopt notes on any Four, oL

a)  Common Size Statement

b)  Finance Functions a
e) Capital Structure
d) Trend Analysis

el  Fund Flow Statement

| AGLIAKDBAA RIAVME ARALIR AL
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SHIVAJ] UNIVERSITY, KOLHAPUR
M.B.A. Part | (Semester - 1) (New) (CBCS)
March, Examination-2023
Subjeet - Operations Management
Subject Code : 74385

Instructions: 1. Que.| s compulsory

o

- Altempt any two questions from Que.2. 3 and 4.\
- Figures (o the right indicate full marks.

ad

Day and Date : Friday, 14-07-2023 Total Marks : 60
Time : 10.30 a.m. to 01.00 p.m.

Q.1 Divya Motor is an automobilc company purchascs annually an item of 10000

Q.

2

units at price of Rs.5, The ordering cost is Rs. 100 per order and the cost of
carrying inventory is 25%. The company works for 250days.Suppliers takes 4
days to supply these items. Consider salety stock as 200 units and estimate [20)]

1) DEOQ PW‘"‘

2) No. of orders
3) Time between two successive order

4)  Maximum. Minimum. Reorder level

Vidali Manufacturing is a medium-sized company that spemal:zeq in the
production of automotive parts. The company faces challenges in maintaining
ah efficient production process. meeting customer demands, and minimizing
iventory costs. The management team realizes the need for an effective
production planning and control system to address these challenges and improve
overall operational performance. Vidali Manufacturing currently faces the
challenges in production planning and control as inaccurate Demand Forecasting,

Production Scheduling Issues. Suggest initiatives for implement an enhanced

production planning and control system. [20]
Q.3A)  Write down different types of plant layout (10]
B) [xplam l‘um.luma ot PPC in details. o - [10]

e
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Q.4 Write short notes on.(Any four)
A)  Flexible Manufacturing system structure, usage
B) Project scheduling
C) ABC Analysis
D) Cost ol Quahty
F) 1SO Certifications

F) Opcrations functions

[ 20]

-
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_——— MBA (py,.¢.
- ® I)GSemesteP-I) (CBCS) (New) Examination, May-2023
ORGAIZATIONAL BEHAVIOUR
Sub. Code: 74374

Day and Date » Monda
” E Y. 10'07—2023 )
Time : 02.30 p.1y, ¢, 05.00 p.m, Total Marks : 60

nstructi - o
Instructions 1)Q.No. 1 & Q. No. 4 are compulsory.

2) Attempt any one question from Q. No. 2 to Q. No. 3.
Q.1 Read the questions carefully and answey the questions below it. [20]

Starbucks's excellent global r;pt’sif';ﬁa}:i‘”'d}:aveloped from management's belief in

human capital and in treating empléj/%s a5 the company's greatest asset. Jim Donald,

CEO and President of Star-bucks, belisves that human resources should attend-every

strategic discussion concerning the company. By aligning human resources management
and strategic management, the corporation created a corporate culture that focused
on delivering world-class customer service to customers. Employees at Starbucks
are expected to cooperate and work together to meet the demands of their customers.
Starbucks attracts and retains the best and the brightest in the industry due to the high
level of satisfaction that employees receive while on the job. To increase em%nloyees'
passion to deliver high levels of customer service, Starbucks offers a multitude of
training options to employees so they may become coffee n.lasters, Starbucks h;ls
Created a competitive advantage by creating a workforce that is very knowledgeable

and passionate about what it does.
Questions: _
b B believe that Starbucks's corporate culture has given the organization
. Do you

a competitive advantage in the industry? Explain.
2. What makes Starbucks more desirable to work than other coffee shops? Would
\ atma

you prefer to work at Starbucks? Why or why not?
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uestion.
Q. 2 Read the following case let and answer the q [20]

The urgent and important work allotted to Mr. Sushant was e.xecuted and copy
by Mr. Aniket in absence of Mr. Sus hamrMErrlagﬁffl"b‘ﬂ’t“ElpfpI‘eclatefl—ﬂlsheﬁeg[:eHsr
Aniket, who is working as a junior to Mr. Sushant in the same departmen. This has:

created a conflict between the two.

Pleteg f

Questions:
a) According to you who is at fault?

b) What measures will you take to resolve the conflict between Mr, Sushant -

Mr. Aniket?
Q.3 a) Explain with suitable diagram perceptual process. [10]
b) Explain in detail A. H. Maslow theory of motivation. [10)
Q. 4 Write short notes on (Any four) [20]

a) Leadership styles

b) Learning
¢) Components of atitude [P
d) Determinants of personality

e) Causes of stress

f) System approach

+ee
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Shivaji University, Kolhapur
———MBA(Part-1) (Semester-11) (CBCS) (New) Examination; May-2023—
HUMAN RESOURCE MANAGEMENT
Sub. Code: 74384

Instructions: 1) Q. No. | & Q. No. 4 are compulsory.

2) Attempt any one question from Q. No. 2 to Q. No. 3.

3) Figure to the right indicates full marks.
Day and Date : Wednesday, 12-07-2023 Total Marks : 60
Time : 10.30 a.m. to 01.00 p.m.
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2) Figures to the right indicate full marks. -~ R4,
3) Draw neat labelled diagrams wherever necessary.
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Q1) Case Study - (20]

M/s. Fine Chemicals Ltd. used to spend huge amount for Training and
development of employees. The company insisted from each department the periodical
report on the Training and Development programmes conducted by them. Inspite of
huge amount spend and periodical programmes conducted the quality of the work-
force is not improving. The company appointed a consultant to find out the causes

for the failure of the Training and Development programmnes.

The consultant observed that there existed lack of Training Neced identification
and the programmes not focused properly. The company based the training programme
as per the requirement of training need.

Questions:

a)  Whether the consultant is right in his rccommendation? Why?

b) How training nceds can be identificd?

Q2) Solve the following Casclet. [20]

Manish is new as a manager. He has been recently promoted to hthis pqsition
lo head a small department, having previously worked as an admml‘slramvckusmsla‘ml,
ed for two separate organisations. Generally, his experience Qt zlppl'.iliéiéﬂ
asant. He feels that this has been largely because of the p()HllIYU attitude
e felt that his fast appraisal inlerview as an

He has work
has been ple
and feedback skills of his bosscs. |
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administrative assistant was mutually helpful and motivating. N(.m-’ he 1s t‘ictcr!.ning_
to follow this example with his own staff as an appraiser. Annual appraisal time;
approaching, and he discusses this with Ashish, anolh(l:r managcer, over lunch. Ashig
has been in management for a number of years. He obviously sees the E‘I'HHL[L-II apprajg

————process as a routine affair to be discharged as quickly as possible. "[use the s
form each year", he says, "it's a system of boxes which you tick. Y(l)u Just assess eq
member of your team against set criteria. [ will give you a copy tf you want." T
sort of approach left Manish feeling deflated and despondent. Manish tries to convig
Ashish that appraisal interviews are mutually beneficial to the boss and apprajg
and also to the organisation.

Question:

a) Put yourself in Manish's shoes. How would you convince Ashish? Jusliﬁ
your answer spccifically related to this case.

Q3. a) Explain the various internal and external sources of recruitment. [10
b) What are various principles of employee benefit programme? [10
Q4. Write short notes (Any four) [2(

a) Moonlighting of employees
b) HRP

¢) Talent management

d) Job specification

¢) Dual career

) Use of carcer planning
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M-2023 MBA (CBCS) PART I (SEM. 1I)
Subject Code: 74387
Research Methodology

Day and Date : Tuesday, 18-07-2023 Total Marks : 60
Time : 10.30 a.m. to 01.00 p.m.
Instructions : 1. Question number One is compulsory.
2. Attempt any Two questions from questions 2 to 4

. Figures to the right indicate Marks.

(FS]

Q.1 Aresearcher wants to study the impact of fast food on the health of youth. Formulate
the research problem, prepare research plan and design the questionnaire that you
can use for data collection. [20]

Q.2 a. A school conducted a study to see the impact of tuition class on performance

of children. following data is available [10]
Positive Change No Change Total ‘
Tuition Class 36 14 50
No Tuition Class 30 25 53
Total 66 39 105

Find out the impact of tuition on students performance.

Table value of X2 at 5% level of significance id 3.841

he marks obtained by two students X & Y in 10 tests of 100

b. Following are t
(10]

marks each.

Test | 1 2 | 3 4 5 6 7 8 9 | 10
X 44 80 76 48 52 72 72 51 60 54
X 48 75 54 60 63 69 72 51 57 66
Find who is better in studies and if consistency is the criterion for awarding the
prize, who should get the prize.
Q.3 a. What is research? Describe research process in detail, [10]
[10]

b. What is Sampling? Explain the types of sampling.




Q.4 a. Explain the objectives & Motivation in research. (10]
b. What is hypothesis? Explain the procedure for hypothesis testing. 110}
[20]

Q.5 Write short notes any Four
i. Types of research design
ii. Measurement scales
iii. Errors in measurement
iv. Distinction between management problem and managerial research problemg
v. Layout of report

vi. Scope of research in management
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