
Institutional strategies for mobilization of funds and 
The optimal utilization of resources 

Delegation of Financial Power: 

Authority / Committee 

Purchase committee 

Allocation of Funds 

to Director 

Allocation of Funds to Head 

of Department 

Allocation of Funds to 

Member Secretary of Various 

Committees 

tANE SHIKsHAN PR GROUPo 
Tal Haikanangale 
Dist Kolhapur 

* Vathat Tarf Vadaaon 

SNO 

Financial Power in 

Rs. 

More than 5,00,000/ 

S,00,000/ 

25000/ 

ASHOKRAO MANE GROUP OF NSTITUIKNS 

5000/ 

Purpose 

For Construction, upgradation. 

Procurement, Maintenance, House 

Keeping. Furniture 

For Construction, upgradation. 

Procurement , Maintenance. House 

Keeping. Furniture 

For Laboratory Equipment. 

Upgrading Facilities & 

Consumables 

For Conduction o 

Meetings, activates 
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